ACOLYTE GUILD
During this past year, the acolytes have been very active and an integral part of our worship services at St. Peter's Church. We extend our appreciation to our acolytes who have served this past year: Sarah Eaton, Evan Kollmann, Trevor Kollmann, Amanda Fitzpatrick, Julia Fitzpatrick, Derik Waite, Kolya Hickey, Nicholas Urban, Amelia Schill, Skye Groballi, Hailey Dickinson and Katya Hickey.  We welcome to the Acolyte Guild: Nathaniel Bond & Malia Shaw.
The Rev. Kurt J. Huber & Chuck Hickey
ALTAR GUILD
The altar guild has seven members and new people are always welcome to join the guild!  Team 1 - Lucretia Reed & Joy DuBail, Team 2 - Jane Tramposch & Linda McCoy & Marilee Prusaczyk, Team 3 -Judy Christensen, Nancy Johnson. Altar Guild service encompasses the preparation of the sanctuary and church for services on Sunday including baptisms, our services on holy days i.e. Christmas, Ash Wednesday, Palm Sunday, Easter, Pentecost, and also for weddings and funerals as they come up in the life of the parish.
FLOWER GUILD
The Flower Committee consists of a group of dedicated women who provide floral arrangements for Sunday Services and other special days such as Easter, Christmas, St. Peter's Day, etc. The committee is as follows: Judy Beers, Susan Cappucci, Joy DuBail, Deirdre Giannini, Jane Tramposch, and Alice Waller.  Many thanks for their faithful commitment and to our parishioners who give money for flowers as memorials or in thanksgiving.
Jane Tramposch, Coordinator

MUSIC REPORT
The Adult Choir at St. Peter's was very happy to gain a new member this year, Toni Miraldi, in the alto section. This brings our numbers up to two basses, four altos, and four sopranos. The Adult Choir sang at every 10:15 service throughout the year. Soloists on Christmas Eve were John Ehlers and Judy Beers.
The Children's Choir expanded their singing time to four times a year instead of two. They sang in November, at the 5:00 p.m. Christmas Eve service. They will also be singing on Easter Sunday and again on Mother's Day. We are lucky to have twelve children participating!
I am always looking for more singers to join our ranks, so please think about singing in 2012. The adults rehearse at 9:30 on Sunday morning, and the children rehearse after church on Sundays.
Barbara Rowe, Organist/Choir Director




CHURCH SCHOOL
Our Church School program is alive with the energy of over 50 children and the dedication of a core group of teachers (Kristin Sikes, Lisa Bowen, Lissa Dickinson, Barb Lopez, Jennifer Read, Andrea Urban, Linda McCoy, Nancy Wokanovicz, Dawn Laughlin and Kathleen Hickey). Thank you to all the who have helped out this past year! Thank you to Michelle Caporaso, Toni Miraldi, Libby Benet, Colette Remillard, Sue Cappucci, and Bones Fernandes for their ministry to the children.  The first two classes (Beulah Land & Godly Play) are focused on telling the biblical story so that the children will get to learn, imagine and play with the stories so they truly become a part of them. The second oldest class (4th - 6th grades) follows the Sunday Lectionary to allow the kids to interact and explore the meaning of the Biblical stories. Our oldest group is made up of 7th - 10th graders who are interacting with the Biblical Story to make it real and relevant. "Family Sunday" (4th Sunday of the Month) is a wonderful opportunity for the children and their families to worship together (with the service and sermon more at a children's level).  We had a wonderful Christmas Pageant to the delight of all!
The Rev. Kurt J. Huber MEN'S CLUB
The Men's Club holds a breakfast meeting the second Sunday of each month at 9:00 AM.   All men of St. Peter's are invited to the breakfasts.  In the past year, the Men's Club: participated in the Mother's Day/Father's Day exchange breakfast with the ECW, worked on the Mardi Gras Pancake Supper, donated to our bishop’s retirement, attended Sound Tiger and Blue Fish games and generally helped out with the upkeep of the Church and its property.  We also held our first annual Lenten fish fry -  which was enthusiastically received.    We have purchased a new fryolator to help with this year's fish fry event.  The Men's Club also worked closely with the Vestry in hosting our annual Wine and Beer tasting fund raising events.    We look forward to a successful and active year ahead in 2012. 

Beginning Balance	$  271.58
Receipts		$  814.25
Disbursements		$  113.25
Ending Balance	$  701.00
Scott Johnson
EUCHARISTIC MINISTERS
The Eucharistic Ministers perform the familiar role of assisting clergy in the distribution of the Sacraments during the Holy Eucharist, reading the lessons and leading the intercessions. They assist the Rector at weddings, funerals and special services. This ministry is licensed by the diocese, and the following eight individuals are so licensed for 2012: Kathleen Hickey, Ann Robinson, Sue Cappucci, Sandi Fernandez, Ron Stelmak, Chuck Hickey, Sandy Schill, and Nancy Johnson. Thanks to Dick Orr for his time with us as Eucharistic Minister.
The Rev. Kurt J. Huber
ST. PETER'S READERS
"Read in order to live." ~ Gustave Flaubert. A group of 6 - 10 women meet the first Monday of each month from 7 to 9 PM in the Memorial Room.  We have been meeting since March 2009.  We share light snacks and wine while we discuss the book we have chosen for that month.  There is a list available of books that we will be reading for the next six months.  Please join us if you are interested in the book or join us for a night out.  All are welcome to get reading again!
"All good books are alike in that they are truer than if they had really happened and after you finish reading one you will feel all that happened to you and afterwards it all belongs to you; the good and the bad, the ecstasy, the remorse, and sorrow, the people and the places and how the weather was." Ernest Hemingway
Sue Cappucci
KNIT ONE. PRAY TOO
We have been knitting prayer shawls for seven years!!  We have given the warm and comfort of God's love to over 450 recipients.  As in years past, we always welcome new knitters to join us in the beautiful ministry.   If you want to learn how to knit, we will give you lessons.  Our meetings are on Wednesday mornings from 9:30 to 11:30 AM in the Memorial Room. It is an informal time where we chat and share our lives.  May God's Peace be with you as you share your talents with others.
God's Peace and Blessing, Sue Cappucci

OUTREACH
Thank you for again contributing to a very successful year for the Outreach Program at St. Peter's Church.  In January, we participated in the Souper Bowl of Caring, funds from which were donated to the Global Fund and the Monroe Food Pantry. Thank you to the ECW for again matching the funds!  The Lenten Offering benefited both the Church in Haiti and the Anglican Church of New Zealand.  During the spring, we collected Easter baskets, summer toys and supplies that were donated to and distributed by the DCF to needy children in the area. In the fall, we supported the children administered by the DCF, yet again, by donating backpacks and school supplies.  For Thanksgiving, parishioners sponsored dinners in the form of Stop & Shop gift cards that were distributed to needy local families. At Christmas, we purchased presents for disadvantaged children again through the DCF. Finally, throughout the year we collected non-perishable food that was distributed to parish families in need as well as the Monroe Food Pantry.  We handed out sandwiches and participated with the Chapel on the Green in New Haven in December and will continue to work with them in the coming year.

Thank you for your continued support of St. Peter's Outreach Program and suggestions for future
programs are encouraged. Your donations of time, talent and treasure are greatly appreciated and
make a difference in the lives of others!

Sandy Schill, Outreach Coordinator
EPISCOPAL CHURCH WOMEN (ECW)
The Episcopal Church Women (ECW) of St. Peter's is made up of all the women in our parish. If you worship here, you are a member! Our purpose is to be an active part of the parish, supporting the work of our Lord Jesus Christ through prayer, witness and outreach for the benefit of all. In the past year, we have contributed to Bishop’s Fund for Children, Covenant to Care, United Thank Offering, the Monroe Scholarship Fund and various charities. We purchased backpacks and gift certificates for needy children. In May, we served lunch to local seniors (bingo too!). Through Episcopal Relief & Development, we donated money for the education of women & children in Africa and also for a teenager to attend University in Mozambique.  How do we do all this? We had several major fundraisers: Victorian Tea in March, Parish Tag Sale in June and our Holiday Fair in December.  
Beginning Balance	$8,621.30
Receipts	$13,866.30
Disbursements	$4,858.77
Ending Balance	$9,007.53


MONROE GREEN COMMITTEE

The Monroe Green is owned jointly by The Monroe Congregational Church and St. Peter’s Church. The Green is administered by the Monroe Green Committee, made up of three members from each of the two churches. Members from St. Peter’s are Richard Orr, Nancy Zorena, and Edward Coffey. Members from the MCC are Ken Post, Joshua Friend and Don Whiteley.   Activities the past year were an three day encampment of marchers on the Town Green re-enacting Rochambeau’s army march to Yorktown, hosted by St. Peter’s, the two church fairs, and the Christmas tree lighting with a reception at the MCC

Richard Orr


Treasurer’s Report (Green Committee)

Balance on December 31, 2010	$477.89
	Monroe Congregational Church	$0
	St. Peter’s Episcopal Church	$250
Total Receipts	$250.00
Subtotal (with receipts)	$727.89
	CL&P utility bills	$553.30
Total Disbursements	$553.30

Balance on December 13, 2011	$174.59

Joshua Friend, MCC, Treasurer


DIOCESAN CONVENTION AND DEANERY REPORT

On Saturday, October 22nd, Marilee Prusaczyk and I, together with Rev. Kurt, attended the 227th annual Diocesan Convention.  This year it was held in the Marriott Farmington Center. There were more than 600 persons present. We were seated at tables of 8 persons each. We opened with Morning Prayers, and Bishop Douglas’s sermon. His sermon dwelt largely with the changing financial situation in the Diocese. Following the opening ceremony, we shared Holy Communion at each table, passing the Bread and Wine from person to person. After sharing Communion, we began the main business of the Convention, consideration of a total of 13 Resolutions. Some of the Resolutions passed without discussion.

RESOLUTION #1 — Mutual Responsibility and Interdependence – This resolution requires that all Parishes, beginning in 2012, affirm their commitment to 12.5% in making their pledge to the diocese, and if a Parish fails to contribute 10% of its total operating revenues to the Diocesan Budget for two consecutive years, beginning in 2012, the Bishop may declare it an “aided parish” exercising full authority over its day-to-day administrative, financial and spiritual life. The Resolution passed after substantial debate. RESOLUTION #2 — 2012 Budget of Convention – The proposed budget was passed unanimously without discussion.  RESOLUTION #3 — Minimum Salary Schedule for Clergy for 2012 – provides for a 3% increase in salaries for clergy for 2012. Adopted overwhelmingly, but with some outspoken opposition.  RESOLUTION #4 — Participation in Denominational Health Plan – It requires that the Diocese use the DHP as the sole vehicle for health insurance for its clergy and lay employees. Adopted without much discussion. RESOLUTION #5 — Revision to Diocesan Canon IX, Pertaining to Ecclesiastical Discipline – only a technical word change. Adopted.  

RESOLUTION #6 — Permitting the clergy of the Diocese of Connecticut to voluntarily officiate marriages of same sex couples – That the Bishop of this Diocese may permit the clergy to determine the appropriate response to meet the needs of the members of each parish, including officiating at weddings of same-sex couples. Resolution passed. RESOLUTION #7 — The Genesis Covenant – that all parishes commit to a program of evaluating and reducing energy use, that local parishes perform an energy audit. Resolution passed without much discussion, but we wondered how St. Peters could possibly reduce its energy use by 50% or even less.  RESOLUTION #8 — A Circle of Protection: A Statement on Why We Need to Protect Programs for the Poor - That every parish in the Diocese study and discuss “A Circle of Protection” an ecumenical statement by Christian leaders about why the United States needs to protect programs for the poor. Resolution passed without much discussion.  RESOLUTION # 9 — Proclamation of the Refugee Congress – that the Convention endorses the Proclamation of the Refugee Congress. That proclamation speaks to the situation of 43 million refugees, 15 million of whom are in need of protection. Most of these refugees are women, the elderly and young children.  Resolution passed without much discussion.  RESOLUTION #10 — Year-long Dialogue on “Communion of the Unbaptized” - declares a year for reflection and discussion among parishes on “Communion of the Unbaptized” welcoming all, baptized or not, to Holy Communion.  Canons of the Episcopal Church state “No unbaptized person shall be eligible to receive Holy Communion in this Church.” This proposal is to study allowing unbaptized persons to receive Holy Communion, which is to be conducted in each parish, and communicated back to the Bishop. It passed overwhelmingly.  

RESOLUTION #11— Diocesan Commitment to the “Marriage Encounter Movement” – that this Convention affirms its commitment to the International Marriage Encounter Movement as passed by the 1997 General Convention recognizing the importance of lifelong commitment to the marital relationship between husband and wife; that all parishes are urged to support and develop ways to encourage and maintain healthy marriages, including marriage retreats such as Marriage Encounter. Postponed to the next Convention.  RESOLUTION #12 — Diocesan House Relocation - This resolution authorizes the Bishop and BDEC to study the needs for a new Diocesan House that will fit current and future staff size. Resolution passed without much discussion.  RESOLUTION #13 — Change in Rules of Order – a change concerning nominations for positions. Passed without discussion.

Finally, I would like to say that I have enjoyed being St Peter’s representative to the numerous Conventions and the Deanery meetings, of which I have had 100% attendance. I am especially mindful of my participation in the election of our new Bishop Ian Douglas.  I have enjoyed the opportunity to know much better my companions, Joy DuBail, Marilee Prusaczyk, and John Ehlers through our travels together. I have also enjoyed having the opportunity to meet the Clergy and other Deanery members from other parishes at the Deanery meetings.

Richard Orr, Delegate

STEWARDSHIP REPORT

The Vestry hired Peter Saros to be our consultant after much discussion with Bishop Curry and knowing that we could no longer continue to run a deficit in our budget and with the diocese.  This past Fall, St. Peter's began a journey with Peter.  A journey that will help this parish develop in positive ways.  It is a journey that began with a series of meetings to talk about St. Peter's Church and to begin to plan for its long term growth and stability.  Starting this January, we will begin our conversations around church growth and marketing utilizing the parish committees of promotion, special events & newcomers/greeters.  This is a multi-year process.

Our stewardship numbers:

Pledges Received for 2012:		83
Pledged Amount for 2012:		$148,435.50
Amount Increase over last year:  	$24,350
Average Weekly Pledge: 		$34 ($45 for the leadership)

We are still hoping to get to around 90 pledges over the course of this year.  If you haven’t pledged yet, we still welcome your pledge!  

Thank you for all your offerings to this parish.  It is your support that allows us to live out our ministry in many varied ways!  When you give of yourself you touch many lives, most of all your own, for in giving you receive.

Rev. Kurt J. Huber & the Vestry


SENIOR WARDEN’S REPORT

Financial concerns:   Although St. Peter’s finished 2011 with a deficit of approximately $12,000, as anticipated, the future is looking bright. The salary adjustments made the previous year and the generous increase of pledges by many parishioners resulted in a smaller deficit than what it could have been.

Our debt to the Diocese continues to mount with St. Peter’s currently owing almost $116,000 for our pledge and insurance.  We were able to make a substantial payment after the very successful Apple Festival thus reducing our debt.  The Vestry discussed our unpaid obligation with Bishop Curry who, though understanding of our difficulties, made it clear that a plan had to be put in place to pay the Diocese. 

It was as a result of the meeting with the Bishop that the Vestry decided to engage Peter Saros to help invigorate our pledge drive.  And did he ever!  The 2012 budget, for the first time in six years, projects a small surplus as the result of the generosity of many of our parishioners increasing their pledges and more parishioners pledging.  

Property issues:  Under the leadership of our Junior Warden, Bones Fernandes and with help from Jamie Morris, Scott Johnson and Mike Charity, we now have all the damage repaired that resulted from the 2010 spring rains, including new carpet in the Memorial Room and a new floor in the undercroft.  The Church doors were finally painted a lovely shade of burgundy, uh, Cottage Red. 

Plenty of work remains to be done, however.  The trim on the Church needs to be stripped and painted; the sill on one of the stained glass windows needs to be replaced, the old oil tanks need to be dug up and removed; and the back steps to the Memorial Room need to be rebuilt.  A capital campaign lies in our not too distant future.

Many maintenance items need to be completed at the Rectory which is looking a bit shabby due to a desperate need for paint.  However, before that can be done, there is much carpentry work that must be undertaken.  This year repairs were made to address the water leaking into the kitchen, electrical problems and new windows.

Little Ivy started its third year this past fall.  In 2011, St. Peter’s received $9,450 for use of the space and in 2012 will receive $9,950.  Not only does the income help us meet our expenses but the community, including some of our own parishioners, benefits from the program offered by Little Ivy.

In our continuing efforts to make St. Peter’s more visible, we hung a new banner on the side of the Church.  We hope that it embodies the friendliness of the parish and will encourage newcomers to try us out.  As we continue to grow, the challenge for all of us is to always be cognizant of visitors and to make them feel welcome.    

Outreach and Social Events:  Two years ago, St. Peter’s embarked on a new outreach project working with an orphanage, Biro #1, in Birobidzhan, Russia, where today the sun rose at 9:45.  We have been sending items to the children when an adopting couple goes to the orphanage.

The beer tasting in November was greatly enjoyed by the 60 or so people who attended and will be repeated next fall.  The March wine tasting was also a great success and will take place again this year.  Come to both events and start your St. Peter’s barware collection or add to your existing one!  In addition to drinking beer and wine together, other food themed events included the Victorian Tea, Mardi Gras, the Apple Festival, the Holiday Fair and the Fish Fry.  Stewardship weekend and the parish meetings with Peter Saros also included lunches and dinners, and wine and cheese.  We sure do like to eat and drink at St. Peter’s.  Fellowship is an important part of our life as a community and we do it well.

I thank all of you for your confidence in me these past six years.  I have enjoyed my terms as Senior Warden (for the most part ☺) and look forward to discovering new ways to serve the church.  May God bless us and our work at St. Peter’s.

Respectfully submitted, Ann Robinson, Senior Warden

DEACON’S REPORT

It is an honor and a pleasure to introduce myself as your incoming deacon.  My liturgical role at St. Peter’s will be in assisting Rev. Kurt during the service.  In the Book of Common Prayer we can easily follow along the roles of the deacon.  Since the deacon is responsible for bringing the Word of God to the people, the deacon is entitled to read the Gospel.  The deacon also, traditionally, reads and helps to register the Prayers of the People.  The task that I most love is preparing the altar for Eucharist.  Beyond the responsibilities I have during the church service, I will assist in whatever way I am needed with outreach and projects.  Since I will be with St. Peter’s no more than three years, it is a very exciting opportunity for all of us to work together to strengthen and fulfill the dreams and desires of our parish.

I am married to an amazing opera singer/travel agent/best friend.  Christina and I have been married almost fifteen years (May).  We have traveled all over together and have settled down to raise our two boys.  Alexander is seven and Andrew is five.  They have been raised by the parishioners of St. Paul’s Fairfield and are quite comfortable in church (you’ll understand when you meet them).  I am excited and looking forward to meeting everyone at St. Peter’s!

Faithfully yours, The Rev. Christopher M. Holms, Deacon
FINAL PRAYER

[bookmark: _GoBack]O GOD of all the ages, the God of our fathers and mothers, we thank you for the heritage and witness of all who have gone before us in this parish of St. Peter’s.  Keep us, we pray, faithful to their vision, and eager for the promises of your call to service in our time.  In the swift and uncertain changes of life today, let us not draw back into contentment with things that have been, for fear of things that may be. Reveal to us in the face of all people the image of our Savior Christ, that by the guidance of your Spirit, we may help them to grow with us into the full measure and maturity of his humanity, in truth, in freedom, and in peace; Through Jesus Christ our Lord, who lives and reigns with you and the Holy Spirit, one God, now and for ever. Amen.
(Adapted from a prayer by the Rev. Massey Shepherd (1978))
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